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Chris Jones

Chief Safety and Wellbeing Officer,
Department of Corrections

(Project team member of the H&S Governance Good Practice Guide)
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PSYCHOLOGICAL HEALTH AND SAFETY
SYSTEM OWNERSHIP

Collective ownership, respective roles Leader / Line

Human

Resources

Control owner




Who ‘owns’ mentally healthy work?

EXECUTIVE
/| BOARD

e Setvision &
expectations

 Enable
resource
allocation &
prioritisation

« Monitor
outcomes

COLLECTIVE OWNERSHIP
RESPECTIVE ROLES

Leader / Line

Control owner

HEALTH &

SAFETY

e Own risk

control
framework
Set control
assurance &
monitoring
approach
Control
analysis,
insights and
reporting
Learn from
events

HUMAN

RESOURCES

 Develop and

provide risk and
control-specific
capability
programmes
Embed risk and
control
accountability in
people systems
(job
descriptions,
performance
reviews etc)

LEADER /

LINE

Own the
outcome
Manage risk
via effective
identification
and
assessment
of risk
exposure and
application of
controls.

CONTROL
OWNER

e Define control

and provide or
update control
specifications /
procedures
Source physical
/ digital controls
and make
operationally
available




Risk Category

Psychological
Harm

Risk Scenario

Exposure to traumatic
materials

Critical control

Job rotation

Professional
supervision

Access limits on
client files

Owner specification

» Chief People Officer

» Chief Mental Health
Officer

* Chief Mental Health
Officer

Owner operation

* N/A

* N/A

« Chief Digital Officer

Accountable

» Claims Unit Supervisor

* Team Manager

» Claims Unit Supervisor

Critical Control Ownership

Responsible

» Case Manager

+ Case Manager

» Case Manager



Critical steps for operationalising
psychological H&S

a Develop risk control policy / protocol

Continuously improve

Monitor and
evaluate
Promote awareness,
reduce stigma
Train managers,
supervisors and workers
Define and implement
assessments and controls

Form cross-functional team

Ensure visible
leadership
support

Establish clear objectives

Assess organisational
needs
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David Burroughs

Founder and Principal Psychologist,
Australian Psychological Services

(Westpac, Chief Mental Health Officer)
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Resources (Operationalising Mentally Healthy \Work)

Government Health and Safety Lead - Who owns Mentally Healthy Work

Government Health and Safety Lead — Critical control ownership framework

Australian Psychological Services

GM Safety Forum

Worksafe NZ — Mentally Healthy Work: Case studies

SafeWork NSW — Designing Work to Manage Psychosocial Risks

Corporate Mental Health Alliance Australia — Resources



https://www.healthandsafety.govt.nz/a-z-topics/mentally-healthy-work/resources/who-owns-mentally-healthy-work/
https://www.healthandsafety.govt.nz/a-z-topics/mentally-healthy-work/resources/organisational-ownership-for-psychological-health-and-safety/
https://consultaps.com.au/
https://www.hasanz.org.nz/information/gm-safety-forum
https://www.worksafe.govt.nz/topic-and-industry/work-related-health/mental-health/mentally-healthy-work-in-retail-case-studies/
https://www.safework.nsw.gov.au/__data/assets/pdf_file/0011/1283762/Designing-Work-to-Manage-Psychosocial-Risks.pdf
https://cmhaa.org.au/resources/
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mailto:ghsl@mpi.govt.nz
https://www.healthandsafety.govt.nz/
tel://0800475323/
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